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Inspiration…Imagination…Individuality         



 

Mission Statement  

Farncombe Church of England Infant School… 

…Where children achieve through Inspiration, Imagination and 

Individuality. 

 
School Vision 

‘Let all you do be done in love’ is our guiding vision for our speech, deeds and 

thoughts. This enables us to create a nurturing and inspiring environment in which 

everyone can have life in all its fullness 

 

 
Our mission statement and vision are described in more detail through our school aims (overleaf).  

Together these statements drive our curriculum and relationships in school.  
 



Our School Aims 
 

We aim to: 

 

Provide a happy and secure environment where our children may develop 

good self-esteem, confidence, independence and an understanding of 

others through moral and spiritual values based on Christian principles. 

 

Encourage our children to be self-disciplined, truthful, self-reliant and 

caring members of our school family.  

 

Provide a broad and balanced curriculum with excellent teaching, so that 

each child may reach their potential. 



2030 Aspirations  
 

 

Staff, pupils and all involved in the school will feel optimistic, energised and positive about the school and its future.    

 

All pupils will develop a deep understanding of the Christian faith and explore their spirituality through meaningful prayer and 

collective worship. 

 

At least 90% pupils will achieve the expected level in the core subjects. 

 

Local parents will be proud of the school and eager to apply for places. 

 

The staffroom will be light, airy and welcoming. 

 

Storage will be sufficient and easy to access. 

  

Learning areas and resources will be outstanding.   

 

Communication through IT will be rapid, effective and wide reaching. 

 

Pupils will develop confidence for the future, an interest in art, music and science and a thirst for learning. 

 

 

 



Overview of Strategic Priorities  
 

 

Priorities  Reasoning/Notes Potential Date 

Le
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To provide the very best leadership structure and practices 
creating a successful and sustainable future  

 Review staffing structure and consider changes  

 Begin succession planning at all levels  

 Consider number of classes and future provision  

 Develop the GLP for further shared benefits  

   

 
 

2022 -2026 

C
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To maintain high standards in Reading, Writing and Maths, 
responding to individual needs, educational research and DfE 
requirement   
To provide a vibrant, far reaching and carefully sequenced 
curriculum, enabling all pupils to flourish 

 Further develop Talk for Writing 

 Implement new phonics work and annually develop ‘up’ the school 

 Adopt new baseline and EYFS curriculum  

 Ensure cycle of III is effective and consistent  

 Review foundation subject policies, planning and implementation 

 
 

2021-2024 

Pr
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To further develop the school grounds, promoting wellbeing  
To improve the facilities for staff  
To ensure the physical school best meets the needs of the 
community  

 Create forest school area  

 The staffroom is dated and requires renovation  

 Consider option of PAN changes with new building to replace canteen 
 

 
 

2021- 2026 (and beyond) 

 

 

 

 

 

 



School Development Plan 2021-2022  

 

Action Plan   
Improvement Priority 1.1 
Ensure excellent progression through school through high quality teaching and planning  
Success Criteria 

 At least 90% reach EXS and 25% GD in Reading, Writing and Maths in June 2022 
 Progression is clear and consistent across and within year groups, with basics covered well and high expectations for all   
 All staff develop and apply effective TfW techniques   
 All children experience narrative and non narrative each half term, with high expectations for all 

Midyear Milestone: Are Y2 PP on track to achieve EXS? Have TfW signs been agreed? 
Intent Implementation  Intended   

Impact  
Impact 

(measured through year) 
Embed Talk for Writing techniques in all 
classes.  

 Attend TfW training, as led by the Godalming 
Learning Partnership 

 Create annual plan with shared texts  
 Develop agreed set of signs and storymap symbols to 

support language   
 

Increase in GD writins, as seen in 
school data. 

All three PP in Year 2 to achieve 
at least EXS in Writing in 

Summer 2022. 

 

Adapt phonics teaching in Reception to 
ensure high quality reading experiences for 
all pupils. 

 Research and agree a validated scheme 
 Attend phonics training  
 Adopt new language for phonemes  
 Purchase decodable books from scheme 
 Communicate changes to parents  
 Use updated Development Matters and ELGs to guide 

planning. 

All YR children to learn and 
apply phonemes rapidly, with no 

achievement gaps. 
PP attainment in line with school 

average. 

 

Improve progression in Maths by fully 
adopting White Rose teaching materials.  

 Fully adopt White Rose materials and planning 
 Follow planning guidance  
 Continue with Maths Groups for GD 

Return to increase in GD Maths 
seen in 2019, with more than 

25% achieving this.  

 

 
 



School Development Plan 2021-2022  

 

Action Plan   
Improvement Priority 1.2 
Enhance children’s spiritual and moral development 
Success Criteria 

 Half termly focus values are upheld throughout the year and visibly seen in school 
 The school’s Christian Vision is constantly lived and enables all in school to flourish  
 Philosophical Thought lessons enables pupils to develop critical thinking and an inquisitive and appreciative approach to life  
 Class worship is well led and has a high profile in the school day  

Midyear Milestone: Can the children talk with confidence about prayer? Can they explain our school vision? 
Intent Implementation  Intended   

Impact  
Impact 

(measured through year) 
Embed the school’s Christian Vision.   Ensure the vision drives decisions and practice 

 Refer to the vision on a regular basis 
 Explain to all how the vision impacts school  
 Create SIAMS Stories to further promote vision and share 

practical examples 
 Increase repeated references to values throughout the year 

Vision and values reflected in 
interactions at all levels in school. 

Children and adults flourish.  
 

 

Provide high quality Philosophical Thought 
and RE experiences  

 Revise planning to ensure high quality lessons available 
 Review timetabling and training  
 Questionnaire use to measure impact 
 Increase Christian Narrative, with guidance from SL 
 Values Day and Bible Day added to annual cycle of events 

Critical thinking and confident 
sharing of ideas seen across the 

curriculum. 
Strong foundation of RE 

knowledge built. 

 

Further develop worship in class groups   Share good practice and framework (Something to Think 
About) 

 Develop a prayer for each value to be used in class and year 
group worship 

 Teachers to lead year group singing, providing more focused 
experiences  

High quality collective worship 
grown in a variety of forms. 

 

 

 



 

School Development Plan 2021-2022  

 

Action Plan   

Improvement Priority 1.3 
Promote great wellbeing for all involved in school  
Success Criteria 

 Wellbeing Champions programme used by critical mass of staff  
 Physical and mental health benefits seen at all levels    
 Forest School training completed and area used by at least one year group on a regular basis 
 High quality PSHE and RHSE means children are protected from harm and develop high levels of self-confidence and belief  

 

Midyear Milestone: Questionnaire responses in Spring 2022 indicate good levels of wellbeing  
Intent Implementation  Intended   

Impact  
Impact 

(measured through year) 
Use the Wellbeings Champions program to 
enhance wellbeing at all levels   

 Six coaching sessions through the year to promote 
wellbeing and create specific actions 

 Staff questionnaires and opportunities for relaxation 
and development created  
 

A culture of great CPD built into 
school, exploring and enhancing 
current excellence  

 

Promote physical and mental health 
through a series of purposeful and enjoyable 
activities  

 Resume prayer meetings and further develop use of 
prayer through school 

 Implement new RSHE through the Jigsaw programme  
 Increase sport, with extra PE planned and timetabled  
 Remove covid ‘bubbles’  

As pastoral support grows, the 
impact will be seen in the 

children’s enhanced wellbeing. 
Whole school events will increase 
sense of belonging and provide 

role model opportunities  

 

Develop the Forest Schools area, providing 
a place for immersion in nature 

 Physically develop the area with increased planting 
 Timetable the space  
 Organise training for FS leads   

Enhanced wellbeing for all, 
particularly vulnerable children, 

with a safe space created  

 

 
 



 

 

School Development Plan 2021-2022  

 

Action Plan   
Improvement Priority 1.4 
Develop leadership at all levels  
Success Criteria 

 Leadership responsibilities distributed well through school with succession planning in place  
 Subject leaders ensure clear and consistent progression in all areas of the curriculum  
 Monitoring and evaluation systems promote and ensure high quality teaching and learning  
 Staff development enables all in school to flourish  

Midyear Milestone: Subject leaders are able to speak with confidence and knowledge about their subjects in all year groups   
Intent Implementation  Intended   

Impact  
Impact 

(measured through year) 
Develop a robust staffing structure with 
distributed leadership and succession 
planning  

 Agree a structure at FGB 
 Provide coaching for leadership team members  
 Hold PM meetings earlier in year to plan for specific 

CPD and discussions  
 

Leadership skills developed at all 
levels. 

Clear succession planning and 
responsibilities in place  

 

Ensure subject leaders provide guidance for 
high quality teaching and learning in all 
subjects   

 Development meeting time for each subject to update 
long term plans and assessment   

 Each SL to update policy in light of new class 
structure and recent work on progression and high 
quality teaching 

 

Subjects all led effectively  
Distributed leadership  

 

Create an effective system for governor 
leadership 

 Devise a new meeting structure for 2021-22 with fewer 
FGBs and working groups to lead on school projects  

 Create a robust monitoring schedule for governor 
visits 

 

Increase in governor knowledge of 
school systems and standards  
Improved relationships and 

responsibilities 

 

 



The Year at a Glance 2021-2022  
Month  Activities  Details   Month Activities Details  

Sept. 

 

 

 

INSET (1st )   

School Closed Inservice Training 

SDP / Safeguarding /Phonics February INSET 

(21st ) 

SEND 

March Mothering Sunday 

(22nd) 

Y2 Singing at St John’s Church 

Class Welcome Meetings 

 

Information for parents on class routines 

and expectations 

Whole School Topic: The UK Science Trips to RHS Wisley  

Harvest  

(30th, Y1&2 9.30, YR 10.30) 

Harvest Poems / Hymns 

St John’s Church 

Charity Link: Produce to Food Bank 

YR and Y1 Annual Reports  Information followed by class drop in 

session 

October  Whole School Topics: 

My Family 

Grandparents’ Tea Parties 

Additional Charity Link: Donating clothes to 

Afghan families? 

Charity Event Sports Relief  

Charity Link: £1 donation, dress up  

Values Day (8th)  Activities in all classes to introduce and 

develop school values    

April 

  
Palm Sunday  Service at St Johns Church 

Easter Pause Day Activities 

INSET (22nd)  Talk for Writing  Charity Event Environmental Link - ??? 

INSET (19th) SEND 

November 

 

 

Whole School Topic:  

Playgrounds and Forests    

Year group trips to Alice Holt, 

sandwiches and hot chocolate at school 

May St John’s Spring Fayre (2nd) Y2 Country Dancing 

Whole School Topic: Edwardians Edwardians Day Open Box Theatre  

Parent – Teacher Meetings  

 

Information Sharing  

Reception Reading Seminar 

(12th, 9am or 2.30pm) 

 

Information and demonstration for parents 

on how to support reading.  

June  

 

Induction and Transition 

 

Y2 to junior schools 

YR phone calls to nurseries  

December Christmas Productions  

(12th, 2pm YR; 4pm Y1&2) 

YR Nativity in St John’s Church 

Y1&2 filmed in classes 

July  Whole School Topic: Transport  YR and Y1: Local Transport  

Y2: ?? 

Toys Appeal Charity Link: Toys donated to local children Scooterthon Charity Link: Sponsored for The Meath 

January Whole School Topic: China Wise Moves Dance Workshop   Y2 Annual Reports  Information followed by  

Celebration Afternoon 

Sports Day  YR AM, Y1&2 PM  

Charity Event ?? Linked to China??  Leavers’ Service  St John’s Church??  

INSET (22nd) GLP Meetings/ YR Visits   

Also: Friends Association Events - each term hosts a shopping event (to provide the opportunity to give) a fair and an afternoon event for children.  



Monitoring and Tracking Schedule 2021-2022  
Date Curriculum 

Monitoring 
(HT, GLP & SLs) 

Pupil Progress Tracking 
(IL & HT)  

Governor Monitoring 
(more frequent but 

shorter?) 

SBM/H&S FGB Update 
(HT) 

On going 
Assessment 
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Curriculum Map created with teachers 
Learning Walks 
Data Analysis and feedback  
LS Supportive Phonics Observations  

Create class provision maps  
Vulnerable List  
HSLW list  

C of G x 2   
Literacy Governor 
RE Governor 
SEND Governor 
SDP Visit = Wellbeing 

   Office procedures 
FMR to resources   
H and S inspection 

  Pupil Premium 
  Sports Premium 
  Agree SDP 
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2 Progress of pupil groups analysed   

HT observations – RE 
GLP Moderation Meetings  
 

Create Y2 targets 
SIMS tracking of each child 
Parent – Teacher Meetings 

C of G x 2 
Pupil Prem. Governor 
Maths Governor 
SDP Visit = Phonics  

Caretaker 
responsibilities  
Single Central Record  

2022 Targets  
SDP progress 
KSNA 
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Planning shared and feedback given 
Improvement through Peer Review  
 

Tracking of each child 
Levelling meetings in year groups for 
Spring Writing 
Review Y2 targets  

C of G x 2  
Literacy Governor 
SEND Governor  
SDP Visit = New EYFS 

FMR to resources  
H and S inspection 
Personnel files scrutiny  

Parent Questionnaires  
Observations  
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  Peer observations – Phonics/TfW  

Book Look – all classes  
GLP Moderation Meetings  
  

Review SEND provision 
Parent –Teacher Meetings   
Review Y2 targets  
Annual Reports – YR&Y1  

C of G x 2  
Maths Governor 
Pupil Prem. Governor 
SDP Visit = Wellbeing 
 

FMR to resources 
committee  

Annual Safeguarding 
Report 
SDP Progress 
KSNA  
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  Groups of children interviews  
 

End of Key Stage 1 Assessment 
Tracking of each child  
Year group levelling  
 
 

C of G x 2 
Literacy Governor 
SEND Governor 
SDP Visit = Forest Schools 

H and S inspection  Pupil Questionnaires 
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Data Analysis KS1 and Phonics Screening 
GLP Moderation Meetings  
 

Analyse Y1 phonics  
Annual Reports to Parents – Y2   
Review staffing for SEND provision 
for 2022-2023  

C of G x 2 
Pupil Prem. Governor 
Maths Governor 
SDP Visit = Leadership  
 
 

Rolling Programme of 
Works and Summer 
projects  

2020 results  
New SDP 
KSNA  

  
 



 

Our Promise to You 
During your three years at Farncombe School we promise you will: 

 Plant a seed and watch it grow 

 Watch a theatre performance in our school hall 

 Take a trip on a coach 

 Learn a traditional country dance   

 Visit a castle 

 Perform a poem with your class 

 Join a team and try new sports 

 Listen to classic and modern children’s stories      We promise we will help you  

 Visit a museum               to flourish!   

 See musicians perform in our school hall 

 Paint in the style of a famous artist 

 Meet a scientist and find out about the natural world 

 See your work up on the wall 

 Create a sculpture 

 Follow a recipe to bake something delicious 

 Investigate shadows, sounds and electricity  

 Learn a song and take part in a school concert 

 Be part of a church congregation and learn about God  

 Make friends, grow in confidence and find something you love 



Your Participation 
 

Thank you for reading this year’s school development plan. It’s going to be a brilliant year! 
 
If you are a teacher, you will be fully involved in all projects and initiatives, through weekly development meetings and events specifically arranged for and by 
you. 
 
If you are a TA, you are welcome to attend any development meeting. Your class teacher will involve you in the new Letters and Sounds, so that you can teach 
this once a week. You may also run a keep up group as part of this. Your role in supporting the school through SIAMS will be crucial, as you look after our 
children and their spiritual development. Keep promoting  our vision and values! Your wellbeing will be particularly important in school this year as we 
emerge from covid like a flutter of butterflies. 
 
If you are a parent, your child will hopefully have a wonderful year in Farncombe, achieving at a high level and being well supported in all areas, including 
their mental and physical health. Regular newletters will keep you informed of any changes and our work through this development plan. 
 
If you are a governor, you will play your part in ensuring this is the right plan for our school at this time. You will be visiting lessons this year to see these 
changes implemented and you will talk to everyone in school to hear their thoughts. You will use your knowledge to help drive this plan and also to create 
the next one. 
 
If you are visitor to our school – welcome. Everyone here would love to talk about our plans and how we are continually aiming to provide an excellent 
education for every Farncombe child.  
 
 

 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
  

 


